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Appendix

Branding
Subconsciously, people will place labels on your company based on their experience or how 
your branding makes them feel. Let us help you position your company so the customers 
label you as you want. 

Your brand reflects you and your organization. How do you see your company? How 
do you want your customers to see your company? And how do we position your 
company to reach the right target market? We will work with you and your team to 
identify your core values, your beliefs, and your reason for being in business. This 
step is essential in developing a proper brand for your business. 

Once you have identified your brand clearly, you will be well positioned to formulate a 
STRONG, CLEAR, and CONSISTENT marketing message and plan.

Keep in mind we are not miracle workers, it is the customer who will decide what 
label to put on your business.

Through this process we will create how your customers will see your company.
Think of the branding as “what’s in the box” and your logo is the “packaging”.

Step 1: 2-hour brainstorming session with you to identify your core values, your beliefs, 
and your reason for being in business. 
Step 2: Creating a brand identity profile.  

TIM HORTONS’ BRANDING IS Inexpensive, traditional, made in Canada
STARBUCKS’ BRANDING IS Premium priced, customization, made in the USA
LITTLE SISTER COFFEE MAKER’ BRANDING IS Expensive, quality, handcrafted

COFFEE SELLERS EXAMPLE
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Tagline/Slogan
A few words or a sentence associated with your logo, crafted for your target audience.

If your brand name isn’t clear as to what you do, you may need a slogan that explains what you do:

There Are Some Things Money Can’t Buy, for Everything Else, There’s MasterCard - MasterCard
The Happiest Place on Earth - Disneyland

If your brand name is clear (or famous), you may need a slogan that explains the advantage of your brand 
or product: 

A new toy every day - Lego
Melts in Your Mouth, Not in Your Hands - M&M’s

Step 1: Brainstorming to identify the different possibilities.
Step 2: Select the best ideas and finetune them.

Elevator Pitch
2-3 sentences that explain in less than 2 minutes, how you solve your customers' problem.

People spend money on two things:
To solve a problem
To have fun. 

Use an effective script each time you meet a client. Show the client that you understand their problem and 
that you know how to solve it. 

Step 1: Brainstorming to identify your target audience’s problem and the solution you 
provide.
Step 2: Identify potential fears that could prevent a customer from purchasing your 
product or service.
Step 3: Select the best Elevator Pitch and finetune it.

RêveNew Practice Management’s Slogan/Tagline: Making practice perfect

RêveNew Practice Management’s Elevator Pitch: RêveNew Practice Management is a company that helps 
practice owners gain more money in less time, so they can spend fewer hours at work and have 
a life out of the office.

EXAMPLE
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Naming (or renaming) your brand and/or your service
It can be changing the appearance or the name.

If changing the appearance will make a brand or a service more modern, changing the name will make it 
more readable, memorable, or identifiable.

Changing the name
Step 1: Brainstorm to identify the different possibilities.
Step 2: Select the best ideas and finetune them.

Changing the appearance
Step 1: Research competitors’ logos and identify what makes their logos effective.
Step 2: Gain inspiration (without copying) and create something unique.

Example of Rebranding:

Example of Rebranding over time:
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Google My Business
Google is the most used search engine in the world.

This free tool helps businesses and organizations manage their online presence across Google.
Take advantage of this benefit.

If you are not correctly referenced:
In a Google search, fewer people will find your website because it will not appear on the first few pages.
On Google Maps, your business will lack important details (photo, hours of operation, phone number, and website).
You will be unable to reply to any negative reviews.

Step 1: Claim your business and add all of your company information such as:
Categories (describe what your business is, not what it does or sells)
Address, contacts and website
Service areas
Hours of Operation
Holiday/closed days
List of services/products
Accessibility information
Business’ description
Date established
Logo
Photos and videos

Step 2: Set up a way for you to collect customer reviews and reply to negative public reviews.

Keep in mind, the more reviews and good ratings you have on Google Maps, 
the higher you will rank in classic Google searches.

The best place to hide a body is on Google page 2
- no one ever looks there!
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Social Media Channels
Social media users have passed the 3.8 billion mark and the latest trends suggest that more than 
half of the world’s total population will use social media by the middle of this year. (Jan 30, 2020).

Each social media is uniquely targets a specific audience:

Facebook
It’s still the most used social platform with nearly 
2.45 billion monthly active users. It’s a very 
effective way to easily allow people to give a 
testimonial and to recommend your business.

The breakdown of demographics by age:
51% of 13–17 year olds use Facebook
76% of 18–24 year olds use Facebook
84% of 25–30 year olds use Facebook
79% of 30–49 year olds use Facebook
68% of 50–64 year olds use Facebook
46% of 65+ year olds use Facebook

Instagram
Instagram specializes in using photos and videos 
that you can add text to as needed.

The breakdown of demographics by age:
75% of 18–24 year olds use Instagram
57% of 25–30 year olds use Instagram
47% of 30–49 year olds use Instagram
23% of 50–64 year olds use Instagram
8% of 65+ year olds use Instagram

YouTube
The main video streaming platform from Google, 
YouTube videos show up in 70% of the top 100 
Google search results.

The breakdown of demographics by age:
90% of 18–24 year olds use YouTube
93% of 25–30 year olds use YouTube
87% of 30–49 year olds use YouTube
70% of 50–64 year olds use YouTube
38% of 65+ year olds use YouTube

Twitter
It’s a social media and online news platform 
where people communicate in short messages
(up to 240 characters long). Only use it if most of 
your audience already use it.

The breakdown of demographics by age:
44% of 18–24 year olds use Twitter
31% of 25–30 year olds use Twitter
26% of 30–49 year olds use Twitter
17% of 50–64 year olds use Twitter
7% of 65+ year olds use Twitter

LinkedIn
People are using LinkedIn for business purposes 
like building relationships with like-minded 
professionals, staying up-to-date with industry 
trends and uncovering new leads who could 
become customers.

The breakdown of demographics by age:
17% of 18–24 year olds use LinkedIn
44% of 25–30 year olds use LinkedIn
37% of 30–49 year olds use LinkedIn
24% of 50–64 year olds use LinkedIn
11% of 65+ year olds use LinkedIn

Step 1: Brand the social media platform of 
your choice and make it more professional.
Step 2: Provide you with advice on how to 
maximize your use of the platform.

Represents more than 30%
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Social Media Posts
Posting on social media increases brand awareness and makes you more visible to potential 
customers. By posting regularly, customers will see more of you.

If social media is important to your business, your posts should have a professional look that include your 
logo, title, and the same branding throughout all your posts.

Whether you provide us with the photos and we edit them, or you prefer us to find a free 
ready-to-use image on stock photo websites, we can brand your images.

If you provide us with the text, we can also rewrite so that the writing style matches the 
tone of your brand.

Testimonials
The importance of online reviews has increased over the years.

Customers will read your clients’ reviews to determine whether or not they will do business with you. 

The 2 most effective places to get testimonials or reviews are Google Maps and Facebook.

Google Maps:
Google regularly indexes all businesses and stores on the planet, which means that your business 
is likely already on Google Maps and people may have posted positive (or negative) reviews on your 
business.

Facebook:
If you don’t have a Facebook page then people can’t post reviews (positive or negative) on it.
You will be completely invisible.

You should regularly check your reviews. If some reviews are bad reviews, you should answer them as soon 
as possible. While you will have to ask many times to get a good review, be aware that disappointed people 
will generally provide bad reviews easily.

Although it can be scary, know that reviews are the most effective way to reassure your potential customers.

To provide your visitors a positive image of your company, you can easily add these testimonials to your website.

We can help create a template that you send to your current and former clients asking 
them for a review.

We can also monitor your social platforms, alert you of a bad review, as well as, provide 
assistance in how to respond to a bad review. 
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Social Media Ads Campaign
Advertising campaigns on social media are a more efficient way to reach your potential 
customers compared to traditional advertising campaigns, such as, posters, newspapers, 
or even radio. It’s also less expensive.

With all the personal data collected by social media and Google, you can easily and precisely identify 
a group of targeted people. If you know how to do it, you can choose to show your ad only to a certain 
category of people who meet specific criteria such as, age, gender, interests, location, job, and more.

You set an amount that you are ready to pay then launch the campaign. Only the people potentially interested 
in your services will see the ads and you will be charged for the actual number of views.

On the social media platform of your choice, we can design an advertising campaign, 
and configure it to your potential customer target.

We can also report to you the data that we will have collected after the campaign to 
ensure that any future campaign is more efficient.
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Web design
Technology evolves quickly. Redesigning a website instantly improves your Google visibility 
and gives you an ultra edge over your competitors.

There are 3 main components of an effective website:

The technical part
With today’s technology, it is easier to make a website. The effectiveness of a website does not depend on 
the look of it but rather on all the data that Google will be able to collect from your site. Ultimatly, Google 
will choose whether your site meets the search criteria of what people are looking for or not.

You can have the most beautiful site in the world but if Google can’t understand the answer you are 
providing to the researcher’s question then your website won’t show up in searches results and no one 
will ever see your beautiful website. To help you with this, your website must be thought out and created 
for Search Engine Optimization.

The visual part
Even if your website is perfectly indexed and people do reach it, the customer will decide if the appearance 
suits them. They will assess whether your website provides your company a credible and professional 
image. If your logo is blurry, if your images are not great, or if your text is not readable on the background 
of your page, people may leave your site and select a better one.

It’s unfair. We know we shouldn’t judge a book by its cover, but unfortunately this happens 98% of the time.

Do not forget to post the testimonials of your current customers on your website.
Remember that potential customers looks for reviews.

The logic
On average, you have 60 seconds to grab someone’s attention. Make it easier for people to find what they 
are looking for on your website. There is nothing more frustrating than coming to a website looking for 
something and not finding it. We quickly get discouraged.

Imagine walking into a fast food restaurant looking for a burger but only drinks and desserts are displayed 
with prices.

A well-thought-out website is always effective.

Whether its for the layout, the choice of colors, the copywriting, the photo editing, 
the image’s resolution, the mobile-friendly aspect, or the hierarchy of information and the 
ergonomics, we’re here to help you every step of the way.

One of the benefits of an attractive website is to boost employee morale. 
They become proud of the new website and your company.
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